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Summary of Three Scenarios and Pond Cove Pros/Cons

CONCEPTS THAT WERE CONSIDERED
The Library Study Committee directed the consultants and architects to provide additional information, including cost estimates, regarding three approaches: 
1) Reprogramming Existing Space 
 
The space reprogramming concept was rejected because well over $ 1 million could be spent 
addressing some of the many structural, mechanical and accessibility issues with little gain in 
functionality and was thought not to be a wise use of public funds.

2) Building an Addition that Reuses some of the Existing Structure(s) **
The estimated cost range to implement the addition scenario (expressed in 2009 dollars) fell in a range between $5 million and $7.5 million.

3)  Building a New Facility (“Clean Slate” Scenario)
The estimated cost range for implementing the “clean slate” concept was nearly identical to the cost of the addition scenario: clean slate costs (in 2009 dollars) would be between $ 5.1 million and $ 7.8 million.
After considerable discussion and consideration, the Library Study Committee directed the consultants and architects to pursue the “clean slate” scenario in greater depth. After careful consideration, the Study Committee selected a scenario that involves the construction of a new building on the Scott Dyer Road site to keep the library in the town center preferred by citizens.
**  The Library Study Committee spent several months deliberating and evaluating the pros and cons of retaining the Pond Cove Annex.  Here are the major points raised and discussed at length:
Pros of Retaining Pond Cove

· It is part of Cape’s history and heritage for the past century

· Renovation of the building may bring out interesting architectural features

· Continues to present a well-known “library face” to Scott Dyer Road

· Modest cost savings to retain and renovate

· May provide leverage for fundraising effort

Cons of Retaining Pond Cove

· Perpetuates the multi-level issues of the current configuration, including but not limited to:

Cost and space considerations for elevators and/or stairways

Limits flexibility to repurpose the space as the needs of the community evolves in the future

Inhibits sightlines and efficient access and/or supervision of space.

· Retaining the building does not save a significant amount of construction cost. Savings from reusing 
space are mostly offset by cost of constructing a new foundation, moving and renovating the 
upper 
level of the Pond Cove building.

· Due to the many unknowns associated with a renovation, they rarely come in at or below estimated 
cost, and we still have a 100 year old building.

· The clean slate scenario will result in lower operating costs, which translate to lower total cost over 
time.

· The current location of the building takes up prime space on the library lot and inhibits “clean slate” 
creativity. The building does not have enough significant architectural features to 
compensate for the design gerrymandering necessary to make it work well and efficiently.
